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Assessment for 
Learning and Development

Dylan Wiliam
Assessment for Learning

Dylan Wiliam is Associate Director of the Specialist Schools and Academies Trust, and 

Emeritus Professor of Educational Assessment at the Institute of Education in London. He 

has taught in urban public schools, directed a large-scale testing program and pursued a 

research program focused on supporting teachers to develop their use of assessment.

Why is Getting Good Schools so Hard?
Saturday 21 May – Session 1 – 8.30 am-10.30 am

Session outline

Improving educational achievement is an economic priority for all countries. Higher levels of education lead to reduced 

health care costs, reduced criminal justice costs, and increased economic growth. Even for a relatively high performing 

country like Australia, increasing achievement to match that of the highest performing countries, as measured by the 

Organization for Economic Cooperation and Development’s Programme for International Student Assessment (PISA) would 

be around AU$3 trillion. In this session, participants will learn why previous attempts to improve educational achievement 

have been largely unsuccessful, and what needs to be done to improve educational outcomes at scale.

Specifi c outcomes

At the end of this session, participants will:

•  Understand the relationship between educational achievement, economic growth and other important societal 

outcomes

•  Appreciate why previous attempts to improve educational achievement have been largely unsuccessful

•  Understand the importance of teacher quality for student achievement

•  Know what kinds of improvements in teacher practice are likely to be most effective.

Formative assessment: what it is and what it isn’t—when it works 
and when it doesn’t
Saturday 21 May – Session 2 – 11.00 am-1.00 pm

Repeat — Saturday 21 May – Session 3 – 2.00 pm-4.00 pm

Session outline

A number of studies have shown that helping teachers develop their use of formative assessment can have signifi cant 

impact on the achievement of their students. However, these studies are today often cited in support of formative 

assessment practices that bear no relation to those that the research shows makes a difference. In this session, 

participants will learn to distinguish between different kinds of formative assessments (including benchmark, interim, and 

common formative assessments) and, more importantly, know when to use which to make the most difference to student 

learning.

Specifi c outcomes

At the end of this session, participants will:

•  Understand when, and under what conditions, long, medium, and short-cycle formative assessments can be effective

•  Know the fi ve key strategies, and one ‘big idea’ of classroom formative assessment
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Eliciting evidence—the starting point for good feedback
Sunday 22 May – Session 1 – 8.30 am-10.30 am

Repeat — Sunday 22 May – Session 2 – 11.00 am-1.00 pm

Session outline

Questioning, and a range of related techniques for eliciting evidence about student achievement, is a staple in classrooms 

all over the world, but in most classrooms, the greater part of the “intellectual heavy lifting” is performed by the teacher, 

with students delegated to a supporting role, or even, in many cases, “absent without leave.” In this session, participants 

will learn about a range of classroom techniques to improve questioning, including how to create, and capitalize upon, more 

“teachable moments” and how the defi ning characteristics of effective diagnostic questions.

Specifi c outcomes

At the end of this session, participants will:

•  Know the two good reasons for asking questions, and when kinds of questions are useful for each

•  Understand the difference between discussion questions and diagnostic questions

•  Know how to construct, and improve, ‘hinge-point’ questions

•  Appreciate the pedagogical skills essential to effective questioning

Providing feedback that moves learning forward
Sunday 22 May – Session 3 – 2.00 pm-4.00 pm

Repeat — Monday 23 May – Session 3 – 2.00 pm-4.00 pm

Session outline

Feedback can have huge impact on learning, but most of the feedback received by students in schools is, at best, useless, 

and can, in many situations, actually lower student achievement. In this session, participants will learn about different kinds 

of feedback, the eight possible kinds of responses that students can make, and why only two of them will actually improve 

learning. As well as learning about a number of ready-to-use classroom techniques for providing effective feedback, 

participants will also learn how effective day-to-day feedback practices can be integrated into a classroom grading system 

that can be used both formatively and summatively.

Specifi c outcomes

At the end of this session, participants will:

•  Know about the research on the effects of feedback, and in particular understand when, and under what conditions, 

feedback is effective

•  Be aware of a number of practical classroom techniques that can be used to make feedback more effective

•  Understand how to design classroom grading systems that can be used both formatively and summatively.

Activating students—as learners, and as resources for others
Monday 23 May – Session 1 – 8.30 am-10.30 am

Repeat — Monday 23 May – Session 2 – 11.00 am-1.00 pm

Session outline

Although the teacher has a key role in the creation of effective learning environments, ultimately, learning is optimized only 

when students come to “own” their own learning, and this session provides a number of practical techniques for teachers 

to increase learner involvement in the direction, pace and structure of their own learning. In addition, participants will learn 

why peer tutoring and peer assessment are essential to good classroom teaching, and how this can be developed.
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Specifi c outcomes

At the end of this session, participants will:

•  Understand the role that self-assessment plays in the development of autonomous learners

•  Understand how peer-assessment can provide a useful stepping-stone to self-assessment

•  Be familiar with a number of practical classroom techniques that teachers can use to promote peer-assessment and 

self-assessment in classrooms

Supporting professional development with teacher learning 
communities
Tuesday 24 May – Session 1 – 8.30 am-10.30 am

Repeat — Tuesday 24 May – Session 2 – 11.00 am-1.00 pm

Session outline

Teacher professional development has been a national priority in most developed countries for well over twenty years, 

and yet the results have been modest at best. Although the reasons for the failure of teacher professional development to 

increase student achievement are complex, the most signifi cant factor appears to be that they have mis-diagnosed the 

problem. Teacher quality is assumed to be a matter of knowledge, and sessions of professional development have been 

focused on giving teachers they knowledge they are assumed to lack. Such sessions have been largely unsuccessful 

in increasing student achievement because the “problem” is not lack of knowledge—it is how to change practice. In 

this session, participants will learn about fi ve key elements of effective professional development (choice, fl exibility, 

incrementalism, accountability, and support), and how these can be enacted with building-based teacher learning 

communities.

Specifi c outcomes

At the end of this session, participants will:

•  Understand why previous approaches to teacher professional development has been relatively ineffective

•  Understand the role of choice, fl exibility, incrementalism, accountability and support play in the design of effective 

teacher learning

•  Be familiar with the key requirements for establishing, and sustaining teacher learning communities to support 

teachers in their development of formative assessment

Leadership for teacher learning communities
Tuesday 23 May – Session 3 – 2.00 pm-4.00 pm

Session outline

This session is aimed at those who are responsible for setting up, and supporting, building-based professional learning 

communities. Participants will learn about the research underlying the development of teacher learning communities, what 

kinds of resources are necessary to sustain them, and how ownership of such communities can be transferred to the 

members.

Specifi c outcomes

At the end of this session, participants will:

•  Know about what research says about leadership, its role in promoting teacher quality, and how to ensure effective 

prioritization within a school

•  Understand what needs to be in place for school-wide adoption of teacher learning communities to be successful

•  Be familiar with a range of tools for monitoring the impact of teacher learning communities on practice in classrooms
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Hawker Brownlow Education

P.O. Box 580, Moorabbin, VIC 3189

Phone: 1800 334 603 or + 61 3 8558 2444

Fax: 1800 150 445 or + 61 3 8558 2400

Email: conferences@hbe.com.au

Web: www.hbe.com.au

Registration includes: Morning tea, lunch and conference materials. 

Confi rmation of registration will be emailed to each participant. 

* Group discounts are available for 5 or more registrations from the same school/institution.

Contact: conferences@hbe.com.au for further information.

Cancellation Policy: Cancellations on, or before, 31st March 2011 will receive a full refund, 

less $100.00 administration fee. Cancellations after 31st March 2011 are not eligible for a refund. 

Cancellations must be in writing. However, registration may be transferred.

Please note: Places for this conference are strictly limited! Payment secures your registration. In the 

event that one or more of the advertised speakers is unable to attend Hawker Brownlow Education 

reserves the right to provide replacement speakers.

All prices are quoted in $AUD and include GST. ABN: 70 495 007 372

Online Method of Payment

• Visa     • Mastercard     • School Purchase Order

Method of Payment

 Visa     Mastercard     Amex (4% Surcharge)

 Cheque - Please make payable to Hawker Brownlow Education

 Please Invoice School/Institution [Offi cial Purchase Order Number 

must be supplied]  Purchase Order Number:                                         

Card Number:

Amount: $  

Signature:                                                          Expiry Date          / 

Rate per Person

Register after 1 March

Registration Type Full Rate Full Rate Group Disc

4 Day $1250.00 $1190.00 

3 Day $940.00 $895.00 

2 Day $630.00 $600.00 

1 Day $330.00 $315.00 

Student Teacher $175.00

Confi rmation copy of Student I.D. must accompany registration for price to be approved.

Please tick registration type: 4 Days 3 Days 2 Days 1 Day Student Teacher I.D. No.

Name (Individual):  

(Shared Registration)

Name 1:   (21 May)

Name 2:   (22 May)

Name 3:   (23 May)

Name 4:   (24 May)

School/Institution:  

Address:  

                                       State:             Postcode:                        

Phone (BH):                 Fax:                        

Special Dietary Requirements: 

 

Yes, I would like to receive emails from Hawker Brownlow Education about future 

workshops, conferences and the latest publications.

Email (Essential information as registrations will be confi rmed by email):

__________________________________________________

Registration Form Register online today!
Credit card or school account

Saturday 21 May ✓
Session 1: 

8.30 am – 10.30 am
Why is Getting Good Schools so Hard?

Session 2: 

11.00 am – 1.00 pm
Formative Assessment: What It Is & What It Isn’t.

Session 3: 

2.00 pm – 4.00 pm
Formative Assessment: What It Is & What It Isn’t. (repeat)

Sunday 22 May ✓
Session 1: 

8.30 am – 10.30 am
Eliciting Evidence: the Starting Point for Good Feedback.

Session 2: 

11.00 am – 1.00 pm
Eliciting Evidence: the Starting Point for Good Feedback. (repeat)

Session 3: 

2.00 pm – 4.00 pm
Providing Feedback That Moves Learning Forward

Monday 23 May ✓
Session 1: 

8.30 am – 10.30 am
Activating Students as Learners and a Resource for Others.

Session 2: 

11.00 am – 1.00 pm

Activating Students as Learners and a Resource for Others. 

(repeat)
Session 3: 

2.00 pm – 4.00 pm
Providing Feedback That Moves Learning Forward (Repeat)

Tuesday 24 May ✓
Session 1: 

8.30 am – 10.30 am

Supporting Professional Development with Teacher Learning 

Communities.

Session 2: 

11.00 am – 1.00 pm

Supporting Professional Development with Teacher Learning 

Communities. (repeat)
Session 3: 

2.00 pm – 4.00 pm
Leadership for Teacher Learning Communities
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